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INNOVATION AND RESEARCH – CROSS-BORDER REGIONAL DEVELOPMENT
THROUGH PUBLIC-PRIVATE PARTNERSHIP
1.

General information

1.1

Applicant border / cross-border region:

Azerbaijan

Title of the cross-border measure* [project(s), programme(s) /strategy(ies)]:
“Eurocaucasus” Transboundary Cooperation Program.

1.3

Period:
01/10/14
30/08/15

1.4

Lead Partner:

Contact:

Rasim Zeynalov-Project Director of "Yukselish" Public Union (NGO)Azerbaijan

1.5

Partners:

Contact:

Liza Sopromadze-GIPA-Georgia

liza@gipa.ge

Nazim Tural-NF-Turkey

turaltr@yayoo.com

David Chichinadze-SEGSTAR-Georgia

david@mrdi.gov.ge

1.6.

+994 55 7900190

Financing of the cross-border measure (e.g. INTERREG):
Remark: It should be explicated how the financing of the strategy(ies) / concept(s) / project idea(s) has been or is
realised.

With support of the German Technical Cooperation Fund (GTZ) and Self-Government Association of the three countries
and within the frames of the ‘Eurocaucasus’ Transboundary Cooperation Program, based on preliminary concultations
and negotations, students and administration of the School of Public Administration and selected Azerbaijan municipalities will visit selected municipalities in participating countries.

1.7

Links to other projects, measures and/or programmes (only if applicable):

local self government developmet-www.localdemocracy.az

2.

Contents

-2–
Project Goal: To study activities of local self-governments in the Caucasus region and establish sustainable regional
cooperation and network, support activities of municipalities; build cooperation among educational institutions in Public
Administration field.
2.1

Objectives of the cross-border measure:

Project Objectives:
Establish links between municipalities in Caucasus;
Establish cooperation between institutes of public administration in the region, with active cooperation between
students and the faculties;
3. Study and identify common municipal needs in the region;
4. Arrange exchange visits (study tours) to study specifics of local self-governments in each country;
5. Evaluate methodology of teaching public administration as an academic subject in the above-listed institutes,
exchange ‘best practices’, elaborate common teaching courses and implement common research projects;
6. Make a research on economic and social issues at the central and local levels and develop common projects for
drafting a regional policy for addressing identified needs.
After conducting the above listed activities, a summarizing conference will be arranged for representatives of the
public and municipal sector as well as academic institutions.

1.
2.

2.2

Organisational structure and activities to implement the objectives (e.g. joint secretariat, contract, etc.):

During the implementation of the program objectives will be organized by the Joint secretariat(R.Zeynalov,Liza
Sopromadze,David & Nazim)on contractual basic.

2.3

How far has the measure been implemented?
Implementation Process:
Stage I
For a period of 10-12 days, students of the Georgian School of Public Administration will study the specifics of local self-governments country-wide and investigate their problems and needs. Meetings will be held with selfgovertments and executive bodies as well as with the local population. Projects and documentation of selfgovernments will be studied, enabling the students to identify today’s municipal needs in Georgia.

Stage II
With support of the German Technical Cooperation Fund (GTZ) and Self-Government Association of the two
countries and within the frames of the ‘Eurocaucasus’ Transboundary Cooperation Program, based on preliminary
concultations and negotations, students and administration of the School of Public Administration and selected
Georgian municipalities will visit selected municipalities in participating countries.

2.4

Special framework conditions (a. geographical, political, etc. / b. only rural area (no regional metropolis))

n/a

3.

Contribution of the measure (added value) to the development of the border/cross-border region:
(not more than half a page)

The following outcomes are expected from the project implementation:
1. A sustainable network of educational institutions will be established which will continue activities after termination of the project;
2. Strong linkage between municipalities and educational institutes will be created, promoting democratic governance on local level and ensuring public participation in decision-making processes;
3. The network will assist to strengthen research and academic components of the educational institutes, which,
as neutral, independent and non-political agencies will identify actual needs of the municipalities and suggest
possible solutions of current problems.
4. Information on similar implemented project in all three countries will be gathered, proceeded and an informational database created, which will be a good start for any new initiative for the future cooperation of the partner
countries, as well as establish strong links between municipal agencies and civil society in each country.
5. By the support of a western educational partner institute the quality of academic process and in the institutes of
all three countries will increase significantly and the updated curricula will be introduced.
6. A Students Union will be established, which, in the future will become a strong basis for the sustainable and
long-lasting cooperation among the partner countries;
7. Needs assessments will be carried out in participating countries and common interests identified;
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8.
9.

4.

Annual conferences and publications will be conducted on the selected issues and attended by municipalities
and academic institutions from the region;
The academic process will be enriched by the new translations and original textbooks prepared in the frames of
the project
Added value for the development of cross-border cooperation at European level
(not more than half a page)

EU enlargement had a historical significance for the states beyond geographic Europe. It showed, that in spite of initial
skepticism, the European Union have a potential to incorporate countries farther to the East, which have to prove their
commitment to the shared values. It proved the borders of what was called Europe to be rather conventional, as it was
dependent on the capacity of its neighbors to reform and join the process of enlargement. It gave hopes that even states
currently on the geographic periphery of Europe may one day be part of the process of enhanced relationship and depending on the performance in the area of reforms haveprospects of accession.
The region did not enjoy much attention from the EU since its independence- its insignificant size, as compared to its
powerful neighbors Russia, Iran or Turkey, instability and conflicts, distant location, lack of knowledge about the region
and its identity in Europe contributed to the situation. This contrasted with the strong European identity of the South Caucasus states, who after collapse of the Soviet Union strived to rebuild their independent states, once emerged as the
parliamentary democratic republics in the beginning of the 20th century. The process of enlargement has created “new
neighbors” for the EU. On the 14th of June 2004 the European Council by the recommendation of the Commission decided to offer three states of the Caucasus, Azerbaijan and Georgia to participate in the European Neighborhood Policy,
adopted in 2003

5.

.

Further annexes

yes

no

Which ones?
a)
Short description of the contents of the strategy / programme / project (in English, French and German, not more
than 2-3 pages)
b)

Project Goal:

To establish regional network of the educational institutions in South Caucasus region (Georgian Armenia, Azerbaijan),
providing degree or certificate programs in public administration and local governance. To enhance cooperation between
educational institutions and municipalities in the relevant countries by promoting democratic principles of governance
through the above mentioned network.
To elaborate and implement universal standards of local administration by the partner institutions for all three countries in
the region, which will harmonize with the international norms.
Project Objectives:
Establish network among the academic institutions in the South Caucasus;
Establish cooperation among institutes of public administration in the region, with active cooperation between
students and the faculties;
3. Study and identify common municipal needs in the region;
4. Arrange exchange visits (study tours) among the institutions to study specifics of local self-governments in each
country;
5. Evaluate methodology of teaching public administration as an academic subject in the above-mentioned institutes, exchange ‘best practices’, elaborate common teaching courses and implement common research projects;
6. Make a research on economic and social issues at the central and local levels and develop common projects for
drafting a regional policy for addressing identified needs.
7. Provide a research by the academic institutions of all three partner countries in order to investigate any background information regarding joint projects implemented by governmental, non-governmental, and international
organizations on the subject matter. This will help us to learn about the obtained results, evaluate state of cooperation between governmental sector and civil society in each country, identify the problems revealed in the
process of cooperation and promote future sustainable development of the process of cooperation. Formally, it
will make possible to create an informational database on the projects implemented in the past, information on
different organizations (local and international) active in the region etc.
8. Establish partnership with the western academic institutes of public administration for acquiring and implementing modern educational and quality standards and methodology.
9. Organize annual regional conference dedicated to the current needs of local and municipal units in all three
partner countries.
10. Issue an annual research journal for publication of the joint and individual research projects and articles prepared by the faculties and students of the relevant institutions. The journal will also include annual report on the
activities under the project.
1.
2.
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11. Preparing teaching materials and informational booklets for the municipalities in particular and population in
general, in order to promote public participation in political processes on local level.

28/05/14
Rasim Zeynalov- 7, M.A.Rasulzadeh str., Barda, Azerbaijan
___________________________________________________
Date

Signature +994 55 7900190
(if submitted by e-mail please also insert your name and contact details!)

* A cross-border measure is given, when partners from both sides of the border participate as regards
contents, organisation, staff and finances.
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