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5 GATES of ENTRY



http://social-marketing.gr/   - https://wsmconference.com/   - https://europeansocialmarketing.org/



SUCCESS STORY & then….LOCKDOWN 
Nov 2020



Coronavirus is a threat...

http://social-marketing.gr/   - https://wsmconference.com/   - https://europeansocialmarketing.org/

PM Anouncing the need fro new measures and a lockdown due to exponential growth in cases  
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Not for all…

Party following the announcement of the lockdown, hours before its enforcement  

Bigger Challenge…norms



Understand the living 

Jeff 
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Retrieved from Source: Craig Lambert, (2006), The Marketplace of Perceptions, Harvard Magazine, Apr 2006, p50

Why Social Marketing?

When we turn to actual human beings, 
we find, instead of robot-like logic, all 
manner of irrational, self-sabotaging, 
and even altruistic behavior

http://people.hbs.edu/nashraf/marketplaceofperceptions.pdf


G. D. Wiebe, "Merchandising Commodities and Citizenship on Television," Public Opinion Quarterly, Vol. 15 (Winter, 1951-52), pp. 679- 691, at p. 679.

“Why can’t you sell 
brotherhood & 
rational thinking, as 
we sell soap?” (Wiebe, 1951). 



CITIZENS WANT TO BE….
Part of the solution 

Rushel-Bennet, R., Wood, M. and Previte, J 2013. Fresh ideas: services thinking for social marketing, Journal of Social Marketing, Vol. 3 No 3, pp223-238 

From passive recipients of social programmes 

to active co-creators

Design in the “Midstream” 

"Actually,  the solution of services 
approach is not upstream nor 
downstream ….its the midstream 
what matters most"
Mathew Wood...



Citizens want to be a big part of the solution 

I do not believe you
I do not  trust you
Listen to me
I am in control now

Help me solve the problems



Traditional ApproachTell & Sell

http://www.thedavelow.com/wp-content/uploads/2012/06/telltosell.jpg


Human approach

Expert defined model 

Traditional Approach 

Human Centered Design

User defined model 



http://social-marketing.gr/   - https://wsmconference.com/   - https://europeansocialmarketing.org/



Culture is an important element 
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Source: https://www.hofstede-insights.com/country-comparison/germany,greece,the-netherlands,spain/

https://www.hofstede-insights.com/country-comparison/germany,greece,the-netherlands,spain/


Culture is important
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UNCERTAINTY AVOIDANCE 
The extent to which the members of a culture feel 
threatened by ambiguous or unknown situations and have 
created beliefs and institutions that try to avoid these

What this tells us about audience?
Can we use those insights for crossborder issues

Source: https://www.hofstede-insights.com/country-comparison/germany,greece,the-netherlands,spain/

https://www.hofstede-insights.com/country-comparison/germany,greece,the-netherlands,spain/
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Cultural Insights 

High degree of Uncertainty avoidance
might encourage conspiracy theories
regarding the Vaccination.

If the information is not diffused
through a medium and manner that the
audience appreciates then there is
threat of backfiring.

Based on above insights in Greece high
anti-vaccination behavior is expected if
not act early, pre-marketing the
vaccination.



Big impact 
NORMS
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More on the case at

http://social-marketing.gr/   - https://wsmconference.com/   - https://europeansocialmarketing.org/

https://journals.sagepub.com/doi/10.1177/1524500420942437

https://journals.sagepub.com/doi/10.1177/1524500420942437
https://journals.sagepub.com/doi/10.1177/1524500420942437


The process is based on deep
understanding of the human of
the people trying to help, so to
help them adopt and maintain
behavior that benefits them or
the society.

Πηγή εικόνας:http://socialchange.ogilvypr.com/author/junia-geisler/page/2/

Social Marketing 
Driven by Citizen Insights 



W.H.O. tried to understand and learned…

Physical Distance
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Social Distancing 
Unknown term hard to understand  Something they can understand 



Something that helps the understand 
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Periklis Polyzoidis (2012) Social Marketing in Greece: Time to Wake Up, Volume: 19 issue: 1, page(s): 3-12 

Social Marketing is not a new concept. 
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It’s quite old for Greece too

Kapodistrias used unusual 
methods to convince Greeks to 
add potatoes on their diet. 



Social Marketing is not a new concept. 

People and governments all over the world have been using Social Marketing for
more than fifty years to develop and deliver programmes to solve big problems like
disease prevention, family planning, environmental protection, economic
development, crime reduction, compliance with laws and regulations. Social
Marketing is slowly becoming standard practice in many countries
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The UK National Consumer Council report:’It’s our health’ recognizes the potential of social marketing to improve behavioural interventions and 

recommends the setting up of a ‘National Social Marketing Centre’ to build national and local capacity and skills in social marketing.



Source: Professor Jeff French, (2017), Social Marketing and Public Health: Theory and Practice, 2nd edition, Oxford University Press 





NUDGE

SMACK 
HUG

The Value/Cost  Exchange MatrixA MIX OF METHODS 

Restrictions on sale time 
for alcoholAutomatic / Unconscious Passive Decision

SHOVE 

Active Decision Conscious / Considered 

Disincentive 
Punish

Incentive Reward



CONTROL DESIGN EDUCATE SUPPORT INFORM 

Value propositions delivery via a Social Marketing Intervention Mix

A MIX OF METHODS 



Educate Design

Control

© Brilliant Futures Limited 2010



Social offerings that 

inspire
engage 
enable



Lake Shore Drive, Chicago: Optical Illusions slow down drivers 

As part of a city-wide campaign to reduce speeding, Philadelphia is marking 100 
intersections with painted-on faux speed humps, like the ones pictured above. Chicago…goes 
a step further. 

Source: http://www.streetsblog.org/2008/06/19/use-your-illusion-ii-virtual-speed-humps-coming-to-philly/ ©2015, Skerletopoulos Leonidas, Marketing Strategist, all rights reserved 

NUDGE

http://www.streetsblog.org/2008/06/19/use-your-illusion-ii-virtual-speed-humps-coming-to-philly/


Source: http://www.bbc.com/news/uk-england-london-35120259
Source: http://newmediarockstars.com/2014/08/pee-shaming-youtube-is-europes-trick-to-stop-public-urination

Pee-shaming: YouTube Is Europe’s Trick To Stop Public Urination
footage is going to be uploaded to YouTube in an attempt 
to stymie street urination.

Hackney Council spends £100,000 a year cleaning 
urine off walls and pavements. 'Anti-pee' walls in 
Hackney will splash offenders

SMACK CONTROL

Behaviour: Public Urination

http://www.bbc.com/news/uk-england-london-35120259
http://newmediarockstars.com/2014/08/pee-shaming-youtube-is-europes-trick-to-stop-public-urination
http://www.i-socialmarketing.org/


HugSupport

Behaviour: Drinking and Walking 





“The media market in Greece is characterized by very low levels of trust in 
journalism, high use of social media for news and extreme fragmentation of 
the online news market.”

ΠΗΓΗ: https://reutersinstitute.politics.ox.ac.uk/sites/default/files/Digital%20News%20Report%202017%20web_0.pdf?utm_source=digitalnewsreport.org&utm_medium=referral

ΠΗΓΗ: https://medium.com/athenslivegr/greeks-are-the-only-europeans-that-trust-social-media-more-than-their-countrys-legacy-media-463ee58df1fd



Source: http://www2.keelpno.gr/emvolia/distaktikotita/simboules-epaggelmaties-ygeias

http://www2.keelpno.gr/emvolia/distaktikotita/simboules-epaggelmaties-ygeias
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Diagram : Basic age and risk Population segmentation model
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Approximate timing Influence Focus Main Communication and influence focus

Pre-Lockdown Phase January - February Case finding and isolation Threat awareness and reporting

Lock Down Phase March- May Self and social protection Physical distancing                                        Self Isolation                                               
Wash hands                                                Shield the vulnerable                                    
Key care staff get tested

Partial Lock Down Phase June - September Self and social protection          Assist 
others

Physical distancing                                        Self Isolation                                               
Wash hands                                              Wear masks*                                              
Shield the vulnerable                                    Key care staff and key workers 
get tested 

Opening Up Phase October - November Self and social protection          Assist 
others            Personal infectious 
status      

Physical distancing                                        Self Isolation                                               
Wash hands                                                Wear masks                                                         
Shield the vulnerable                                    Key care staff and key workers 
get tested Support community action                        Use distancing App                        

Vigilance and Management 
Phase

December – January 2021 Self and social protection          Assist 
others            Personal infectious 
status

Physical distancing                                        Self Isolation                                               
Wash hands                                                Wear masks                                              
Shield the vulnerable                                    Key care staff and key workers 
get tested Support community action                       Use distancing App                              
Phased population testing                       Know your status

Future Preparedness Phase 2021> Self and social protection          Assist 
others            Personal infectious 
status                 Vaccine access by 
priority group 

Physical distancing                                        Self Isolation                                               
Wash hands                                                Wear masks                                              
Shield the vulnerable                                    Key care staff and key workers 
get tested Support community action                       Use distancing App                                      
General population testing                      Know your status                           
International travel safety 

Develop a more strategic long-term social marketing, communication and behavioural 
influence strategy as a central part of easing lockdowns over the coming months.

Kind contribution of Professor Jeff French to share 
CEO Strategic Social Marketing & Professor of Social Marketing Brighton University Business School UKTwitter: Twitter.com/jefffrenchSSM or @jefffrenchSSM Linkedin: http://uk.linkedin.com/pub/professor-jeff-french/14/998/582, Academia.edu: http://vpweb.academia.edu/JeffFrench,

http://uk.linkedin.com/pub/professor-jeff-french/14/998/582
http://vpweb.academia.edu/JeffFrench




http://social-marketing.gr/   - https://wsmconference.com/   -
https://europeansocialmarketing.org/



Social Marketing: Resources & a set of organising principles

https://www.youtube.com/c/themindspark
Videos with Prof French 

European Social Marketing Association COVID-19 Best practice Guidance
https://europeansocialmarketing.org/2020/03/20/pandemic-a-
statement-from-the-esma/

European Centre for Disease Control (ECDC) Technical Guide to Social 

Marketing https://www.ecdc.europa.eu/en/publications-data/social-

marketing-guide-public-health-programme-managers-and-practitioners

Effective Evidence Based Communication in Outbreak management 
tools http://ecomeu.info/

https://www.youtube.com/c/themindspark
https://europeansocialmarketing.org/2020/03/20/pandemic-a-statement-from-the-esma/
https://www.ecdc.europa.eu/en/publications-data/social-marketing-guide-public-health-programme-managers-and-practitioners
http://ecomeu.info/
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